
Turning ideias into assets

Dina Chaves©, 2010

Technology Transfer Advisor

FCT-UNL, 19th February  



1. Innovation and University Inventions 

2. IP Rights

3. From the idea to the market

4. Technology Transfer Process

5. UTEN Program

6. TTO at FCT-UNL

Presentation Structure

2



Why Innovate ?

Technologicalreasons

Economicreasons
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Knowlegde is poweré

F. Bacon



ñTechnology is worthless if it doesn't becomes availableò

Henry Ford

University | Secular Institution created in order to pursue the following purposes:

.: to teach;

.: to educate citizens booth scientifically and culturally.

+

Since the Industrial Revolution:

.: to give an answer to the scientific and technological problems felt by Society.

Beginning of Universities R&D Activitiesé

The University Mission: from teaching to R&D

5



- Basic Research : aimed to the acquisition of new knowledge based on

observable facts and phenomena.

- Applied Research : aimed to find new solutions for previously identified

technical/technological problems.

TECHNOLOGICAL INNOVATION

From University Research to Innovationé

Innovation and University Inventions
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Innovation and University Inventions

Protecting and publishing/disseminating results arising from 

University Research activities: incompatibility or complementarity ?

Main purposes of academics when 

developing research activities:

.: career progression;

.: Papers; Seminars, Conferencesé

VS. Essential patentability requirement:

Novelty
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New results arising from University Research activities may and must be protected!!!!!

Industrial Property

.: Invention

.: Design

.: Trademarks

Copyright

.: Literary and Artistic Works;

.: Software, etc...

Intellectual Property

From University Research to Innovationé

Innovation and University Inventions
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Examples of unregistered IP

Unregistered IP = Copyright

The right will be in force until 70 

years after the death of the creator

Literature

Pieces of music

Paintings 

Drawings 

Films 
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Overview of intellectual property

Legal right What for? How?

Copyright
Original creative or artistic 

forms

Trade marks
Distinctive identification of  

products or services
Use and/or
registration

Registered 
designs

Registration

Patents New inventions
Application and 

examination

Exists automatically

Trade secrets

External appearance

Valuable information not 
known to the public

Reasonable efforts to 
keep secret
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Registered industrial property

Patents

Duration: 20 until years

Trademarks

Duration: until 10 years
or life

Utility
models

Duration: until 10 years

Designs

Duration: 

until 5 x 5 

years

IP rights with a certificate
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Bottle
Registered design

Cap
Patented

Coca Cola
Registered trade mark ®

Label text
Copyright ©

The Coca Cola Company
Trade name

Combined use of IP rights
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Trade marks:

ÅMade by "Nokia"

ÅProduct "N95"

ÅSoftware "Symbian", "Java"

Patents:

ÅData-processing methods

ÅSemiconductor circuits

ÅChemical compounds

Åé

Copyrights:

ÅSoftware code

ÅInstruction manual

ÅRingtone

Åé

Trade secrets:

?

Designs (some of them registered):

ÅForm of overall phone

ÅArrangement of buttons in oval shape

ÅThree-dimensional wave form of buttons

Åé

© Nokia

Combined use of IP rights
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Importance of intellectual property

.: Essential business asset in the knowledge economy

ïSwedish steel-maker Sandvik: 20% of its value is from IP!

.: Increases funding for innovative projects

ïWithout IP many innovative projects would not be profitable because 

anyone who wanted could simply copy the results

.: Protects small innovative firms

ïDolby® Laboratories

ïW. L. Gore & Associates (Gore-Tex® )

.: Needed to release IP into the public domain under controlled conditions:

ï Linux (GPL): improvements must be free too!
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Examples of valuable intellectual property

Coca-Cola®

Apple® iPod®

Harry Potter

Instant camera
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What is an invention?

A technical teaching which defines a 

relation between technical features and 

technical effect

Has to be reproducible
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